AEC Board meeting
August 16

1. Welcome and introductions

2. Business
a. Treasurer’s report
i. Quickbooks update
ii. 2011-12 budget proposal
b. Open positions
c. Bylaws review- discussion (emailed in advance)
d. Scholarship application review-discussion (emailed in advance)

3. Year at a glance
a. Summer scholarships review
b. Elem. performances
i. Performers: attachment
ii. Principal presentations- Aug. 25
iii. Coordinating with Title 1 schools
c. Newsletter
i. Monthly
ii. Calendar of events & district update
iii. Advocacy corner
d. HS Art Exhibit at Fitch Design in N. Scottsdale: Nov- Jan; present to HS on Aug. 17
e. Dream BIG Concert
i. Jan. 20, 2012 @ Scottsdale Studios
ii. Issue all call for talent: presentation at Aug. 17 fine arts in service
iii. Need to establish committee
1. Performers Liaison
2. PR/ Tickets
3. Decorations/staging
4. Food and Beverage
f. May Awards reception

4. Membership
a. Can we commit to attending all schools’ parent meetings this fall?
b. Do we know of potential reps?

5. Action Items
a. Vote to approve budget
b. Make recommendations for bylaws and scholarship before vote at next meeting
c. Contact potential bands for Dream BIG
d. Attend parent org. meetings to intro AEC
e. Forward info for newsletter
f. Work on building Dream BIG committee membership- grab your friends!

6. Adjourn
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